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MISSION

Sample Comparison Profiles Quartile Ist 2nd 3rd ath
Percentile 0 25th 50th 75th 100th
In this organization . . . Strategic Direction & Intent | | |
|
There is a long-term purpose and direction. ;ZZ § §
23 | |
Our strategy leads other organizations to change the way they compete in the ‘ a7 |
industry. : : 175
| | | |
There is a clear mission that gives meaning and direction to our work. ] 59 |
— 41
There is a clear strategy for the future. ] 26
25 |
Our strategic direction is clear to me.* ‘ ] 52
66
In this organization . . . Goals & Objectives | |
There is widespread agreement about goals. ] 85
59
Leaders set goals that are ambitious, but realistic. ‘ ‘ ] 58
ﬁ 33 |
| 1 1
The leadership has "gone on record" about the objectives we are trying to ] 95
meet. 27
| 1
We continuously track our progress against our stated goals. 66
People understand what needs to be done for us to succeed in the long run. ‘ 7] 52
ﬁ 48
In this organization . . . Vision | :
We have a shared vision of what the organization will be like in the future. 33
73
Leaders have a long-term viewpoint. 18 |
31
Short-term thinking seldom compromises our long-term vision.* 18
12 |
Our vision creates excitement and motivation for our employees. ‘ 62

] 37

We are able to meet short-term demands without compromising our long-term
vision. ﬁ 1
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